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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

CBTE and WEBD: We continue to review our course offerings to ensure that we are 
offering up-to-date information that will benefit students not only in their academic 

pursuits, but certainly in their quest to get a job in industry. We look to our industry 
partners for skills that are needed in the workforce. We also continue to try to offer a 
variety of face-to-face, hybrid and fully online courses to meet our students needs and 

aid in their success in our courses/programs. 

WEBD: We have hired a full-time WEBD faculty member, Kris Secor, to lead the WEBD 
program. Web Development is certainly a growing area and having a full-time faculty 
member who will grow and shape this program, will definitely lead to continue growth 

in student success! 

* b. What improvements (if any) do you notice in your success data?  

CBTE: Although the CBTE enrollment decreased from the previous year, we did see that 
the retention rate went from 69% to 73%, and the success rate increased from 52% to 
58%, which is a positive result. 

WEBD: Enrollment in the WEBD area decreased a bit as well. The retention rate went 

from 83% in the previous year to 78% and the success rate went from 67% to 58%. 

* c. What barriers or obstacles have you encountered?  

CBTE: While we are happy that the rates of retention and success continue to improve, 
we will continue to work diligently to increase those numbers. Using some of the 
strategies as mentioned above, we are hopeful that the upward trend will continue. 



WEBD: We feel that one of the major barriers encountered was the lack of a full-time 
faculty member to take a leadership role in the department. WEBD is an area that is 

growing quickly and changing every more quickly. Kris Secor, our new full-time faculty 
member, has a strong background in industry as well as in teaching. He is very active 
within several user groups in the San Diego area as well. We feel confident that he will 

bring a fresh, new perspective to the WEBD program and will make adjustments to the 
program to ensure that the students are learning the skills needed to make them 
employable in industry. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

CBTE: We would really like to focus on working more with the other departments within 
the School of Business and Technology. There are so many opportunities within the 
departments in our schools to work together to enhance each other’s programs and 
enrollment. In September of this year, 2017, Lisa Shapiro, from the Business 

Administration area, put together a meeting of the lead writers of the different 
departments. The meeting served as a great way for us to talk about our programs and 
see where we might be able to overlap or work with each other to enhance our course 

offerings. 

WEBD: The WEBD program will definitely take part in working with other departments 
as mentioned above. But again, with a new, full-time faculty member in the WEBD 
program, we will also focus on working with the adjunct faculty to make changes to the 

WEBD curriculum. As mentioned before, the area of Web Development is constantly 
changing and in order to best serve our students, constant updates need to be made to 
the curriculum. Kris is already working on some changes to the curriculum, but in order 

to be able to successfully implement these and other changes, it is vital that the 
adjunct faculty be involved in the process. 

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

CBTE: Working with others in our school will help us all enhance our courses and 
programs. We hope to use “real-world” examples in our courses from other 
departments to make the material we are teaching more relevant to our students.  

WEBD: Incorporating the adjunct faculty in the curriculum review and revision process 

will help bring the department together in a cohesive manner. All of the WEBD faculty 
have experience in the real-world as well as in the classroom and they can all lend their 
expertise in helping to build a strong WEBD program! 

We feel that if we focus on these areas, we will also be working towards the overall 

college goal of increasing student success. 



* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

In both the CBTE and WEBD areas, we hope that focusing on the areas of working with 
other departments within our schools and working with adjunct faculty in curriculum 

development will contribute to the goal of reducing equity gaps. In this process, we will 
also focus on the marketing of our classes. This will work well when talking with other 
members of our school. We would like to not only work with our fellow faculty 

members, but also implement a program where we can visit other classes, in other 
departments, to talk about our classes and how they might help the students in their 
program of study. Conversely, we would have faculty come and talk about their classes 

as well. We feel that the sharing of information will expose more students to what is 
available to them and encourage students from all groups to explore different areas of 
their education. 

With the WEBD program, marketing the changes and advancements in this program, 

will also hopefully attract more students to the program. Kris Secor plans on updating 
the WEBD website with more information about the program as well as the employment 
opportunities. Working with the adjunct faculty to shape and grow the WEBD program 

will give more strength to the program and serve to attract new students to the area. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

One area that we are always keeping an eye on is in the area of fully online and hybrid 
courses. Since both of our programs are teaching technology, it makes sense that we 

have some component of online learning incorporated into all of our courses. As 
mentioned in the Outcomes and Assessments discussion, Professional Development in 
our area in a key component to be able to continue to offer excellent online 

components in our classes. Our district will be changing to the Canvas Learning 
Management System (LMS) in late 2018/early 2019. From the training we have 
received on the Canvas LMS thus far, we feel that it is a very user-friendly system and 

should be easy for students to navigate through their online course websites. Our 
student success rates are definitely tied to online learning. If we see any movement 
within our success rates, we would have to take into account the strategies we are 

using in the online learning environment.  


